
 

 

 

Trust is everything 

In difficult and challenging times, trust is the most precious asset people need and are looking for. 

The Leader as a source of trust, is a leader who guides and inspires own team members with an open, 

rationally reassuring and emotionally intelligent dialogue. 

 

Webinar 2 hours 

There are four elements that contribute to build trust in everything we do. They are not what we feel or we 

intend to do. The people around us only trust us for what we do. 

This is the only thing they know about us. They do not see and do not know our feelings or good intentions. 

They only see and evaluate our actions. 

This introductory Webinar presents the four elements that contribute to create Trust and explores how 

this can be maintained and increased through the times. 

_______________________________________________________________________________________  

Webinar 4 hours 

This Webinar delves into the four dimensions presented in the previous one and creates a personal 

reflection space to explore ways and circumstances which contribute to expand or reduce our Circle of 

Trust around us 

_______________________________________________________________________________________ 

Webinar 8 hours 

This Webinar is designed for Intact working Teams who want to explore and deepen their own ability to 

build trust.   

The first part of the program introduces the theoretical elements that lead to the creation of the Circle of 

Trust and includes the opportunity to the Team to measure own current level  of mutual trust and to 

identify concrete actions to improve it while working together.  

This program can be expanded with the organization of a 2 or 4 hours follow-up Webinar, aimed at 

measuring the evolution of Trust within the Team. This includes the possibility to design a customized 

follow-up program agenda with the program Facilitator to address specific needs and expectations of the 

Team. 


