
 

 

 
Back on board 

To start-again in good spirit own business life implies a set of specific initiatives and actions to re-boost the 

motivation and the confidence of the employees. The long absence from the working environment and the 

stress caused by the pandemic have undermined the confidence of many employees that need more 

support to regain the previous level of efficiency. Rise UP proposes you three webinars to prepare the HR 

Specialists to respond confidently to the challenges related to returning to work of their colleagues. 

 

Webinar 2 ore 

This introductory Webinar focuses on three key themes related to the company re-entry phase. 
 

✓ The challenges of the physical return of employees to the company ranging from respecting 

security measures and satisfying their social needs. 

✓ Be compliant with the new safety standards while recovering the level of productivity. 

✓ How to increase the level of employee engagement in the post-pandemic world at work. 

 
_______________________________________________________________________________________ 
 

Webinar 4 ore 

In addition to the objectives and content of the introductory webinar, we have included two 
additional critical themes: 
 

✓ The recovery of sociality and the reconstruction of organizational relationships between 

departments. 

✓ The review of business processes and the creation of integrated working groups between 

resident and remote staff. 

 
_______________________________________________________________________________________ 

 

Webinar 8 ore 

This Webinar expands the objectives of the previous two by offering the possibility to the participants to 

present their own business case. 

Moments of self-analysis and reflection with the Webinar Facilitator and with the other participants, will 

allow to increase your ability to identify concrete actions to recover in full the level of productivity of your 

organization. 


